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Chapleau Economic Development Strategy 
 
 
The Chapleau Regional Development Corporation, Chapleau Community Adjustment 
Committee, and the Township of Chapleau, working with residents of Chapleau and 
subject matter experts, have developed a strategic plan for 2005-2007. The following are 
the projects that have been identified as priority for the Town (the projects are not in 
order of priority): 
 

1. Tourism: We’ll Drive You Wild! 
a. Marketing: packaging tours (expansion of current businesses) 
b. Crown Game Preserve infrastructure: phase 2 (see details below) 
c. Cottages 
d. Artists & cottage industries/home-based businesses 
e. Trails & other tourism infrastructure: walking, ATV, beautification of 

downtown 
2. Energy 

a. Co generation expansion  
b. Biofuels  

3. Biomass & Value-Added  
a. Slash & waste: fire logs, pellets, wood plastics  
b. Value-added wood products: under study 
c. Underutilized species: cedar mill  
d. Non-timber forest products: blueberries, fireweed, Canada Yew, aromatic 

oils  
4. Quality of Life 

a. Telecommunication 
b. Science Village 
c. Training & Education Centre 
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1. Tourism 
 
There are approximately 72 tourism businesses and organizations in Chapleau.  Tourism 
is an export-oriented industry, catering to the needs of clients outside the Chapleau area 
who inject new money into the Chapleau economy.  The development of the Crown 
Game Preserve could bring about new opportunities to expand the array of services and 
attract new tourists.  Eventually, it will allow new services to be launched and create new 
jobs. There may be opportunities for seasonal businesses in the food and gift industry to 
meet the needs of tourists.  Once the influx of tourists is more stable throughout the year, 
these businesses may find it worthwhile to be opened year-round.  The Crown Game 
Preserve project would encourage the following: 
 
� Guiding services to see wildlife, educational tours on herbs and forest foods, guiding 

for canoe trips, for walking and biking tours, snowmobile tours, and ATV tours; 
� Food services for picnics in the Preserve; 
� Souvenir items on the Preserve, photos services; 
� Specialty tours such as in hot air balloons, helicopters; 
� Special events in the Crown Game Preserve (races, treasure hunting, etc.); 
� Investment for canopy tours; 
� Research camp on wildlife; 
� Children’s camp; 
� Non-timber forest product collection and manufacturing; 
� Science Centre. 
 
One of the largest assets of the Preserve is its wildlife and there more than five times the 
inventory of wildlife in the CGP compared to other Northern Ontario forests.  Up to 
2004, this asset was virtually un-used. The CRDC performed an assessment of 
opportunities in the late 1990s and put forward a funding proposal to start developing the 
Preserve in 2003. In 2004, the Corporation was granted funding from NOHFC and 
FedNor. The cornerstones of phase one for the Preserve were: 
 

� Signage 
o Entrance/gateway signage 
o In-Preserve directional and interpretive signage 
o Out-of-Preserve marketing signage 

� Products in the Preserve 
o Research on wildlife territory patterns and identification of best viewing 

areas 
o Bear viewing platforms 
o Moose licks  
o Development of training binders to eco-tourism and wildlife viewing 

guides  
o Working with local guides to develop new products and services 
o Small paths and interpretive areas in the Preserve 

� Marketing  
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A biologist was hired to identify the movement patterns of larger game in the Preserve so 
that viewing platforms could be developed for photo safaris.  One of the existing guiding 
operations was starting wildlife viewing vacations and became the pilot project partner 
with the CRDC.  Additional guides are expected to join the project in 2005.  The guides 
will be provided with training material and will become responsible for the bating, 
security of tourists, management of the wildlife resources, booking tours, and maintaining 
the sites.  
 
Interpretive sites were signed and the CRDC developed some small access paths leading 
to interpretive or viewing sites, or to allow tourists to get out of their cars and reach 
specific locations.   
 
The Preserve is very large and because there are a 
variety of activities that are permitted, such as logging, 
it is not obvious where the Preserve begins.  The CRDC 
received funding to develop a clear sign indicating the 
start of the journey and a location where they can stop 
to obtain maps and brochures.   
 
 
Marketing billboards: The Crown Game Preserve needed to be advertised on highways to 
encourage tourists to investigate and potentially come back for a visit which would 
incorporate a trip into the Preserve.  In 2004, the CRDC installed three billboards at the 
connecting point of the three highways coming into Chapleau. In 2005, the CRDC has 
four new billboards posted around Sault Ontario, Thunder Bay, Sudbury, and Ottawa.   
 
Directional signs: The Crown Game Preserve was signed with 
approximately 40 directional signs on one of the main arteries in 
2004, and more than 100 others in 2005. There are more needs for 
signage: there are many logging road in the Preserve and tourists can 
possibly get lost.  In addition, as more products are offered in the 
Preserve, the directional signs let the tourist know of upcoming 
interpretive areas, lakes, picnic areas, and other products. 
 
Interpretive signs: The Crown Game Preserve has a lot of history and wildlife that should 
be explained.  Already, the CRDC develop six interpretive signs in both official 
languages and placed in picnic and sightseeing areas and more will added in 2005.  The 
CRDC has also developed small paths to beaver lodges, along lakes, and in scenic areas 
where interpretive signs could be posted. 
 

Name - Son nom
The beaver ( ) gets the first  portion of its scientific name from the castor glands that  can    
 be found in both male and female beavers.

Castor canadensis

Historical Significance - Portée historique

Description

  Native to Canada and the 
United States, the beaver can be found throughout both countries where there are streams and broadleaf
trees.  Beavers will  expand to less forested habitats where there are watercourses bordered by deciduous 
(broad-leaved) trees or shrubs. 

 
The beaver is the largest rodent in North America. Worldwide, it is second only to the capybara of South America.  A beaver usually weighs between 20 to 27 kg 
(40-50 lbs) when mature, and measure up to 1.3 m long including its tail. It appears clumsy on land, but is very agile in the water.  The beaver’s scaly, paddle-
shaped tail is used for swimming and diving, to signal alarm, and to maintain balance on land when felling trees.  The tail also stores fat to provide energy during 
the winter, as well as regulates body temperature by  dispelling heat. The nostrils and ears have valvular flaps which are closed when diving to prevent water from 
being inhaled. Fur-covered lips meet behind the front incisors allowing it to chew under water. The beaver’s teeth never stop growing and are continuingly worn 
away by chewing. Because oxygen can be redirected from the stomach area and tail to essential organs such as the heart, the beaver can remain submerged for up 
to 15 minutes. In winter, it can obtain oxygen from air bubbles and air spaces under the ice. Its pelt provides protection from moisture and cold. The hind paws are 
large and webbed for swimming. Other adaptations of the beaver include short front legs with fore paws capable of manipulating twigs, and toenails suitable for 
digging. The second claw on each hind paw is split so that it can easily spread oil from the castor glands to waterproof it’s coat. 

Beavers will eat willow, birch, poplar, maple and ash. Other sources of food in the spring and summer include duckweed, pond lily leaves,
grass, bracken fern and the roots of aquatic plants. In winter it feeds from a cache of cut tree branches which it stores under the ice. Beavers
cannot live where water is polluted, too shallow or too rapid.  Their best-known structure, the beaver dam, is only built when the underwater
habitat must be enlarged to be open in winter, creating a pond deep enough that it will not freeze to the bottom. Deep water provides storage
for winter food and a year-round underwater access to the lodge or den secure from predators.

Le  tire la première partie de son nom latin de la glande  que l'on retrouve
également chez les mâles et les femelles de l'espèce.

castor canadensis du castoréum
 

Aucun autre animal n'a su influencer l'histoire d'un pays autant que le castor du Canada. Ses peaux tant convoitées ont joué un rôle majeur à l'essor d'exploration et 
de colonisation de ce pays par les Européens. C'est la surexploitation de cette ressource qui a effectivement mené à la mise sur pied, en 1925, de la Réserve 
faunique de la Couronne de Chapleau. Natif du Canada et des Etats-Unis, le castor est répandu dans ces deux pays là où se trouvent des habitats de ruisseaux et 
d'arbres feuillus. I ls peuvent affluer dans les régions moins peuplées d'arbres pourvu qu'on y retrouve des cours d'eau bordés d'arbres feuillus ou d'arbrisseaux. 

Le castor est le plus gros mammifère rongeur de l'Amérique du nord. À l'échelle mondiale, il figure au second rang après le cabiai de l'Afrique du sud. Un castor 
adulte pèse entre 20 et 27 kgs (40-50 lbs) et peut mesurer jusqu'à 1,3 m de long de la tête à la queue. D'allure plutôt maladroite sur terre, le castor est très agile 
dans l'eau. Sa queue aplatie et écailleuse lui sert d'appendice indispensable pour la nage, la plongée, pour signaler un danger et pour l'aider à maintenir son 
équilibre sur terre lorsqu'il abat un arbre. Elle sert également à emmagasiner du gras pendant l'hiver et à contrôler la température de son corps en dissipant la 
chaleur. En plongeant, les narines et les oreilles du castor se contractent pour empêcher que l'eau n'y pénètre, ce qui pourrait endommager ses oreilles. Derrière les 
incisives antérieures du castor se trouvent des lèvres poilues qui lui permettent de mâcher sous l'eau. Parce que son cerveau a la capacité de canaliser aux organes 
vitaux, tel le cœur, l'oxygène contenu dans son estomac, ses pattes et sa queue, le castor peut rester submergé dans l'eau jusqu'à 15 minutes. L'hiver, il récupère 
l'oxygène des bulles et des couches d'air gisant sous la glace. Sa peau isolante le protège contre le froid et l'humidité. Ses larges pattes arrières sont palmées, 
l'aidant à nager. Parmi les autres attr ibuts du castor, mentionnons ses courtes pattes de devant qui sont articulées pour faciliter la manipulation des brindilles, et des 
griffes postérieures utilisées pour creuser. 

No other animal has shaped a nation’s history as much as the Canadian beaver. It’s pelts can be attributed to
much of the early exploration and settling of Canada by Europeans.  It was the over-harvesting of beavers 
that led to the establishment of the Chapleau Crown Game Preserve in 1925.

The Beaver - ( ) - Le CastorCastor canadensis
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Viewing platforms: Three viewing platforms installed in the Crown Game Preserve, and a  
fourth platform is available on private land. Two of the platforms are baited to improve 
the possibility of viewing wildlife. The baited platforms are guided by experienced 
outfitters who provided a well-rounded experience to tourists. (Please note that the 
picture below is not on location, it represent the partially completed platforms at the 
construction site). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In Phase two of the Crown Game Preserve (commencing in 2006), the CRDC would like 
to see more private sector development including canopy tours, suspended bridges, a spa, 
First Nations development, and more.  
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The CRDC is also working with private sector for the potential development of cottages 
on three lakes located on private land. 
 
Finally, Chapleau is home to a number of artists and could develop several tourism 
programs including festivals, studio tours, develop more themes around artists in Town, 
and help artists to sell their products online. 
 

2. Energy 
 
The current co-generation plant was having problems provisioning fibre to meet its 
operating requirements. It is currently supplying heat to Tembec and electricity on the 
grid.  The co-generation could double in size but would need a substantial amount of 
fibre. The expansion of the co-generation may well become a substantial advantage for 
Chapleau in guaranteeing its long-term survival. In the last year, they utilized tree tops 
and found it a valuable product.  The suggestion was to study the feasibility of collecting 
and processing tree tops for the co-generation, especially the wood fibre currently being 
left on the side of roads by forestry companies. In addition, recent changes to the forestry 
industry structure may provide new opportunities for the expansion of the cogen plant. 
 
Bio-fuels are a new research project for Ontario and Chapleau has requested to become 
part of the evaluation mechanism.  It has some infrastructure and resources to offer to the 
project and is currently discussing opportunities with MNR and other players. 
 
 

3. Biomass and Value Added 
 

Cedar: Chapleau is asking the Minister to fully support the implementation of one cedar 
mill in Northeastern Ontario located in Chapleau. This includes committing that the wood 
basket will be set aside for a viable cedar mill in Chapleau and grant the Forest Resource 
Processing Facility License. The community fully stands behind Chapleau Cree First 
Nation at this time, who are leading this project.  

 

Value-added: Northern Ontario has suffered the downsizing of its primary industry for 
some time.  Rationalization and technological improvements have taken jobs away that 
have not yet been replaced.  The Province of Ontario has subsidized many reports and 
conferences to find ways to create new jobs and employment in value-added wood 
production, creating new derivatives, using under-utilized wood species, biotechnology, 
and innovation.  Chapleau is currently studying the feasibility of using biomass and 
would like an opportunity to encourage smaller entrepreneurs to develop jobs in value 
added. If other fibre is made available, Chapleau would like an opportunity to encourage 
employment for small value-added producers and have some decision-making power 
over allocations. Chapleau would also like the opportunity to develop other non-
traditional wood species, free of the onerous government system currently in place. New 
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industry changes is making other types of wood and wood products available and 
Chapleau is interested in investigating new value-added products including 
remanufacturing, and component production. 

 

Non-timber forest products: Blueberries are an example of a project that Chapleau 
would have liked to undertake but land could not be found for the project. Biofuels, 
Canada Yew, and Fireweed are other projects under study. There are some changes 
required in current industry and government practices and policy for which Chapleau 
needs provincial assistance.  For example, the Province owns an old tree nursery with a 
building that could be used for refrigeration and the municipality has asked to take over 
this facility. Chapleau would like the Province to transfer this asset for future 
development to the Town of Chapleau. In addition, Chapleau needs access to some land 
to encourage blueberry production. Most of the land is being used by forestry companies 
and the government must help Chapleau to free some small segments for this project. 

 

4. Quality of Life 
 

Telecommunication: Chapleau is working with Bell and Nortel to establish the first 
Canadian Community Demonstration of Telecommunication Technology. Project 
Chapleau has been equipped with broadband and is showcasing applications in health, 
learning, e-government, business applications, entertainment, and more. 

Chapleau is also working to increase access to education and learning through a post-
secondary education facility, a science laboratory, and a video production facility. 

 

 

Studies 
 
Four studies were undertaken utilizing primarily funds received from FedNor, but also 
some funding from the Ministry of Training, Colleges and Universities, and the Far 
Northeast Training Board: 

1. Forest biomass: to identify the cost of using treetops and underutilized biomass 
for value-added activities; 

2. Non-timber forest products: to evaluate the feasibility of three products through 
an inventory of supply and a preliminary estimation of demand or use; 

3. Cottages: to undertake a first phase feasibility study of establishing high-end 
cottages in partnership with private sector; 

4. Skills inventory: to develop, distribute and assess the skills of current Chapleau 
residents to identify strengths, potential clusters, and training and development 
interest of residents. 

 
Studies are available to potential investors by calling the CRDC at (705) 864-2077. 


